St John’s Cathedral Catholic Primary School
School Improvement Plan (SIP) 2022-2025

Vision and Mission:

We believe that a bright future starts with an excellent education.

Our vision is to ignite a love of learning that enables every child to achieve their very best. We aim to provide the excellent teaching and
genuine nurture that will enable all of our children to be happy, resilient, creative citizens who have the skills, knowledge and passion to
change the world.

Our mission at St John’s Cathedral Catholic Primary School is to educate the whole child through the Gospel values of Christ and provide
academic excellence within a Catholic community, where all are loving to learn and learning to love.

School Improvement Planning:

School improvement planning is a continuous process. Staff, governors, parents/carers and children, as well as the
diocese, OFSTED and the local authority are all involved in the process for school improvement. Information is gathered
from sources such as:

OFSTED Inspections

Catholic Schools Inspections

Pupil and parent/carer surveys

School Council meetings

Staff meetings and subject action plans and reports
Data analysis

Challenge Partner reports




Key Priorities for 2022-2025

Priority 1 Quality of Education:
Ensure that all children are reaching their full potential in all aspects of every subject.
a. Every child makes as much progress as they could in reading.
b. The PE curriculum is designed and delivered to ensure all children reach their full
potential.
c. Teachers are confident in teaching reasoning so that all children make better than
average progress.
Priority 2 Leadership and Management:
Develop effective strategies for Governors and senior leaders to monitor and evaluate key
aspects of school life.
a. Staff workload is monitored and evaluated.
b. The organisation and structure of governor meetings is effective in monitoring the
SIP and evaluating its impact.
c. Thereis a clear structure for how, when and what subject leaders need to be
monitoring and evaluating.
Priority 3 EYFS:
Continue to develop the EYFS as an outstanding provision where every child reaches their
full potential.

a. Maximise the outdoor learning opportunities.

b. Engage with high quality research and CPD to continue to build on the outstanding
practice.

c. Ensure there is a highly effective balance between all areas of learning.




Priority 4

Catholic Life/Worship/Curriculum
Ensure that policies and practices are updated to reflect the new RE Curriculum Directory,
Prayer and Liturgy Directory and Section 48 framework.
a. Ensure that the RE leader and senior leaders effectively drive the changes in
curriculum and worship
b. Provide ongoing training and support for staff at all levels
Develop high quality collective worship leaders in pupils and staff
d. Ensure that parents feel fully involved in the Catholic community of St John’s
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